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Introduction
Background
There is an increasing expectation upon councils to deliver better regulatory outcomes for their 
communities. Poorly designed and enforced regulation can burden business and individuals with 
unnecessary interactions with government and cause regulators to fail in reducing risks to society, the 
environment and the economy.
Council is establishing a best practice Regulatory Compliance Framework that seeks to overcome these 
problems by directing regulatory effort towards reducing risks and delivering measurable outcomes. 
The Regulatory Compliance Framework introduces a strategic approach to regulatory compliance, 
which:

 applies best practice principles and processes to identify and deliver regulatory outcomes that 
benefit the community overall

 reduces the burden (or ‘red tape’) on business and other regulatory stakeholders

 prioritises effort and allocation of resources to initiatives that reduce risks and increase positive 
outcomes for the community, environment and economy.

The Regulatory Activities Policy is a central and overarching document within the Regulatory 
Compliance Framework. 

FIGURE 1: REGULATORY COMPLIANCE FRAMEWORK
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1 Purpose

The purpose of this policy is to define Council’s approach as an outcomes and risk-based regulator. It 
establishes the key objectives and decision-making principles that will guide our compliance and 
enforcement activity, and introduces the model and management process that will support 
implementation of our approach.

2 Scope

This policy applies to all regulatory, compliance and enforcement activities undertaken by Council staff in 
performing their official duties on behalf of Council. It will be applied flexibly, enabling individual officers 
and managers to exercise discretion where appropriate. 
It will also guide joint regulatory or compliance activities of Council, including those we undertake in 
partnership with other authorities

3 Our regulatory role

Council has a range of complex and varying regulatory responsibilities that span planning, building and 
construction, companion animals management, environmental protection, liquor and restaurants, public 
health and safety, parking and transport, and management of public areas. 
The regulatory functions of councils are set by the State Government. Once these regulatory functions 
are set, Council controls how it approaches regulatory compliance and manages risk.
Risk, in the context of regulation, can be defined as the risk of not achieving outcomes that various 
statutory instruments, legislation and the general direction of government policy are designed to achieve. 
Key risk indicators include:

 property loss or damage
 environmental harm
 public health and safety
 public interest.

4 Policy statement

4.1 Our regulatory approach

We seek to ensure our regulatory responses deliver outcomes that benefit the community overall. In 
short, we seek to put our effort where it counts and target risks of harm. To achieve this, we are working 
to act in the public interest while minimising ‘red tape’ and improving the way we allocate resources. 
Council defines itself as an outcomes and risk-based regulator. Our approach focuses on: 

 Outcomes: We exercise discretion to focus on activities that can bring beneficial outcomes for 
the community overall.

 Risk: Identifying and treating risks before they lead to actual harm to people, the natural and built 
environment, and the economy.
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4.2 Regulatory objectives

Through this policy, Council aims to:

 fulfil obligations placed upon Council by law or State policy 

 prevent or minimise harm to health, safety, property or the environment

 support community wellbeing and economic prosperity in Lake Macquarie City by reducing 
Council ‘red tape’ for businesses and the community

 support the efficient and effective allocation of Council resources

 support Council staff in determining matters in a timely manner.

4.3 Regulatory principles

The following principles establish Council’s regulatory approach and will be embedded into its regulatory, 
compliance and enforcement actions.
1. Risk-based: Council will use a risk-based approach to regulation to ensure regulatory responses 

support the achievement of the key objectives of this policy.
2. Evidence-based: Council’s Regulatory Framework will rely on the best available evidence to inform 

regulatory, compliance and enforcement decision-making.
3. Proportionate: Regulatory, compliance and enforcement action will be proportionate to the 

seriousness of the alleged non-compliance.
4. Transparent: Council will communicate regulatory, compliance and enforcement obligations clearly to 

the community, industry and other government stakeholders. The principles of procedural fairness will 
be applied during compliance monitoring and enforcement processes and Council staff will consider 
the ‘public interest’ in regulatory decision-making.

5. Collaborative: Council will work collaboratively with other regulators to share information where 
possible and avoid unnecessary regulatory duplication.

6. Consistent: Compliance monitoring and enforcement action, to the extent possible, will be applied 
consistently across all sectors of industry, the community and government.

7. Effective: Council will make regulatory decisions, including decisions regarding enforcement action, 
in an effective and timely manner.

8. Accountable: Council officers are accountable and will conduct compliance activities in an ethical 
manner in line with Council’s Code of Conduct and recognised best practice.

4.4 Regulatory Compliance Model

We seek to proactively deter unlawful conduct and promote future compliance. Our key objective is to 
achieve high levels of voluntary compliance – where possible, our compliance engagements will be for 
the purpose of assistance and education. Where an issue is high-risk or requires urgent action to stop 
the conduct, we may shift from education and engagement to enforcement action.
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Council recognises that the majority of people do the right thing. Regardless, some make mistakes and 
others seek to take advantage or decide not to comply. In response, our Regulatory Compliance Model 
is based on scaled and proportionate actions. We will:

 educate and engage – to support self-regulation and maximise voluntary compliance
 assist and provide guidance – through assistance to address accidental or inadvertent non-

compliance
 correct behaviour with graduated and proportional sanctions – including use of directives and 

legal means, to address opportunistic non-compliance or inappropriate behaviour
 apply the full force of the law – in response to deliberate or serious non-compliance.

FIGURE 2: REGULATORY COMPLIANCE MODEL

4.5 Regulatory Management Lifecycle

In addition to the Regulatory Compliance Model, Council will use a standard process for managing its 
regulatory obligations. The management process is reflected in the Regulatory Management Lifecycle, 
which consists of seven key steps that work together to foster continuous improvement.
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FIGURE 3: REGULATORY MANAGEMENT LIFECYCLE
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Review and Evaluation
This policy will be reviewed and evaluated every four years, with any amendments to be 
considered by the elected Council.
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